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Abstract Extreme Programming { XP tmodel 15 a relatvely new snltware engneeering model. With the

traditional® Water{all "developmerrt .requirement changes are hard. XP model focuses au the adapung w

the requirements change domawns. This artile nrtraduces the characterisucs .key rales and practices of

XP model. In the end, it contrasts the XP mndel with traditional softwore engineenng madels.e. g. the

"Waterfall "etc
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