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A Software Process Model Based on CMM
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Abstract

CMM is a mature model for process assessment and improvement. But it doesn’t include exercisable meth-

ods to achieve process improvement. So,.some institutes put forward a number of CMM-based process improvement
models which are of operable. V-Model is a widely used process model in German and Europe, it mainly focuses on
project process modeling and it puts forward many operable methods for process improvement. Here we discuss how
V-Mode! realizes operable project process improvement,and put forward an CMM-based organizational software pro-
cess model COPM. Later we discuss how to realize this model on our platform CPMS (CMM-based software Process

Management & control System).
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