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Abstract This paper discusses the characteristics of a special kind of software project——/laboratory software project
and how to develop it successfully. Based on the agile software methodology-eXtreme Programming, we present a new
software methodology-LabXP, which adopts some key practices of eXtreme Programming and adapts to the develop-
ment of laboratory software project. By using this methodology, teams can ensure the quality of the project and en-

hance the development speed.
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