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CMMI Based Software Risk Management

WANG Tian-Qing PAN Jin-Gui
(National Key Laboratory of New Software Technology ,Computer Science of Nanjing University,Nanjing210093)

Abstract Large software projects will often be companied by some risks,which might have some adverse impacts on
projects,so we need to manage risks. In Defined level of CMMI criterion,there is a process area of Risk Management,
which is the base of our software risk management implementation. We divide Software Risk Management into five
steps: Risk Identify ,Risk Analyze,Risk Plan,Risk Track and Risk Control.thus we total manage the risks.
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