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Abstract  Firstly, the software process risk was defined from the perspective of the software process based on the basic
risk concept. Secondly, the three-dimensional software project risk management model based on software process, life
cycle and risk management was proposed combined with the full life cycle and CMMI. The full life cycle risk identifica-

tion, assessment and monitoring model based on CMMI was presented. Finally, a software development risk manage-
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ment system was implemented, which achieves good practice results.
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