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Abstract To meet the measurement needs of various roles in the software company, based on GDM method, this paper
presented an application oriented iﬁtegrated software process measurement model. The model is established on the or-
ganization structure, role responsibility definition, GDM analysis result and evaluation method for the business goal and
the measurement goal, It provides the determination of the data collection scope in the project,and the maintenance of
the workflow of data processing and data analysis. In addition, the model also supports the construction of the measure-
ment view for organization role,and the identification of the process candidates for process improvement activity. Based
on this model, an integrated software process measurement system was developed. As a result, the automation of the
measurement activities and measurement efficiency were improved.
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