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Research on Dynamic and Cyclic Optimization Technology between Process
Management and Project Management

WANG Bo ZHANG Li HAN Zhao-gang
(School of Computer Science and Engineering, Beihang University, Beijing 100191, China)

Abstract By researching the internal relationship between project management theory and process management theory,
an integrated framework on enterprise process management and project management was proposed. Then the dynamic
and cyclic optimization model based on this framework was designed which involved both cycle in process management
layer and cycle in project implementation layer. The process simulation optimization technology and the dynamic adjus-
ting technology of project plan related in the framework were also discussed. The usage of cyclic optimization technology

will strongly support the enterprise to shorten the manufacture process modified period,and improve the emergency a-

bility to the manufacture environment.
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