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Abstract Accompanied with the development of IT and market globalization, business process shows more and more
dynamic, nimble and variable, that lead to more strict requirement on Business Process Management System. This pa-
per points out the characteristic and shortage of the majority BPM suits at first, then analyzes the monitor’s carrying
style, objects and its affection on BPM system’s flexibility. Furthermore, the paper brings forth the “business panel+
workflow panel” monitoring style by making use of process knowledge and real-time process status and data, which can
forecast exception in a way, control and descend the exception’s negative affection scope by help of relevant process
knowledge, and then make the BPM system more flexible.
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