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Research on the Optimization Model of Risk Reduction Actions in the CMMI-based SPRM

PAN Chun-Guang CHEN Ying-Wu
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Abstract In CMMI, risk management is in the third capability maturity level, which is in the same framework with
process management, So, the CMMI-based SPRM (software project risk management) can utilize some useful informa-
tion of software organizations and make the software development in the direction of regularity and prediction. But at
present, the risk management methods in the CMMI-based SPRM are still incomplete. In this paper, a simple discus-

sion of risk response planning is made and a optimization model for selecting risk reduction actions is presented, which

provides a risk decision method for software project management people.
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}
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