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PERT-based Research on Human Scheduling

LI Xun LIPeng GU Qing CHEN Dao-Xu
(State Key Laboratory for Novel Software Technology, Nanjing University, Nanjing 210093)

Abstract Human cost takes great part in software project, but current Pert technology can not deal with human plan-
ning that is important in software project, unreasonable activity assignment may cause human idle or project postpone-
ment, This paper prompts a solution, with Pert technology, human idle function, project postponement function and

slack, to calculate the activity assigned time, which can be used to help project management and reduce total cost.
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