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Using EVMS to Improve Software Process
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Abstract Software projects are aften faced with these situations such as cost exceeding budget , time beyond deadline,
and so on. It always leads to the failure of the projects. To avoid them,a lot of project management approachs are
provided and EVMS (Earned Value Management System) is one of them. This paper introduces EVMS's conception,
history,benefits and calculation models. After all,it provides several steps to manage software project combined with

Bottom-Up Software Process Improvement Model,and also sets up organizations for software enterprise supporting

EVMS.
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