0000 http://iwww.cqvip.com|

HEHLEF2004Vol. 31N 11

EF R SHfRGmE =N

HinE BER BHZR BYE
(AEA¥HENFHRAHTREIRE EiE200433)

B OE AR AT RS 6 B AL R Ao AL R R R R R K R ST
BB AT O RR , AR AL S AT B R4S # 80A A A A AR AT R Bt — AR T R ST A R
WA AR o — AN e AR S R M f ] B AL Bk, U R B K M R P — AT AL R T
R 35 ] 2 4k 44 i A2 i 47 F bR Ao i Aty ik, T E At 4L AR A 09 WS AR S 4] b F AR ¢ RALHT A HRES , AR T
EFERIKMGABGRIE,

S AL R R R AR, RS

Optimizing Software Project Process Based on Risk Control

XU Ru-Zhi QIAN Le-Qiu XUE Yun-Jiao ZHAO Wen-Yun
(Laboratory of Software Engineering, Fudan University ,Shanghat 200433)

Abstract This paper presents a new approach for assessing and optimizing software project process based on soft-
ware risk control, which evaluates and optimizes software project process from the view of controlling the software
project risks. A model for optimizing software risk control is given,a discrete optimization algorithm based on dynamic
programming is proposed and an example of using above method to solve a problem is also included in this paper. By
improving the old passive post-project control into an active effective pre-action,this new method can greatly promote

the possibility of success of software projects.
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